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Improvement Plan Anticipated

Program Areas *Required Strategy Date of

Yes | No Completion

Safety:

e Recurrence of
Maltreatment \

e Abuse/Neglect in
foster care \

e Timely ER oFill all SW positions 8/31/05
Response «Develop protocol for prioritizing 1/31/05
(process measure) response

eDevelop CWS/CMS training protocol 3/31/05
V' | oTrain on accurate data entry 12/31/04
eDevelop case review procedures 12/31/04
eProgram Manager will attend CWDA- 1/30/05
CWS regional meetings
Data reports, Safe Measures and contact
with county will be used to monitor progress

e Social Worker oFill all SW positions 8/31/05
Visits with child eDevelop protocol for prioritizing 1/31/05
(process measure) response

v eDevelop CWS/CMS training protocol 3/31/05
«Train on accurate data entry 12/31/04
eDevelop case review procedures 12/31/04
eProgram Manager will attend CWDA- 1/30/05
CWS regional meetings
Data reports, Safe Measures and contact
with county will be used to monitor progress

Permanency:

e Timeto oFill all SW positions 8/31/05
Reunification eDevelop case review procedures 12/31/04

v eProgram Manager will attend CWDA- 1/30/05
CWS regional meetings
eDevelop foster care coordinator 3/31/05
position
Data reports, Safe Measures and contact
with county will be used to monitor progress
e Time to Adoption eFill all SW positions 8/31/05
eDevelop case review procedures 12/31/04
v eProgram Manager will attend CWDA- 1/30/05
CWS regional meetings
eDevelop foster care coordinator 3/31/05
position

*The “yes” in the required column represents measures that did not meet the PIP target. The
January 2004 and October 2004 county data reports were used.
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Data reports, Safe Measures and contact
with county will be used to monitor progress

e Placement Stability eDevelop foster care coordinator 3/31/05
position
eDevelop foster parent recruitment plan 5/05
eDevelop consistent training resources 8/31/05
for foster parents .
eAssist applicants with licensing process ‘ongoing”
Data reports, Safe Measures and contact
with county will be used to monitor progress
e Foster Care re- oFill all SW positions 8/31/05
entry »Develop case review procedures 12/31/04
Data reports, Safe Measures and contact
with county will be used to monitor progress
WeII -Being:
Preserving family
relationships
e Least Restrictive
Placements
e |CWA Placements
e ILP eDevelop ILP plan 3/31/05
e Develop mentor program 5/31/05
Contact with county will be used to monitor
progress
Systemic:
o Statewide
Information
System
e Case Review
System
e Quality Assurance
System
e Training
e Service Array
e Agency
Responsiveness to
the Community
e Foster and eDevelop foster care coordinator 3/31/05
Adoptive Parent position
Licensing, e Develop foster parent recruitment plan 5/05
Recruitment and Develop consistent training resources 8/31/05
Retention for foster parents
“ongoing”

*The “yes” in the required column represents measures that did not meet the PIP target. The
January 2004 and October 2004 county data reports were used.
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¢ Assist applicants with licensing process

Contact with county will be used to monitor
progress

*The “yes” in the required column represents measures that did not meet the PIP target. The
January 2004 and October 2004 county data reports were used.




